
IPHC SOUTHERN AFRICA 
Development of Children’s Ministry



What can we 
develop in the 

Local Church to 
reach and teach 

effectively?

IN EVERY LOCAL CHURCH CAN WE… 

Have an effective Children’s Ministry with a church based 
Children’s Bible School, SUNDAY SCHOOL CLASSES

CHILDREN’S CHURCH leading children in corporate worship, 
learning Bible Doctrines through children’s short sermons and 
giving children the opportunity to learn, serving during 
services and honouring God with their time, talents and gifts

Mobilizing children to be part of a CHILDREN’S PRAYER 
MINISTRY to learn focuses on prayer needs and praying for 
world evangelization

Engaging children in creative, inviting, relevant and action 
packed OUTREACH PROGRAMS targeting the unreached



Where could we start to address the needs of 
children needing ministry and to be reached?

• Appoint a NATIONAL LEADER – Children’s Ministry Leader / Pastor

• Train as many CHILDREN’S WORKERS as possible targeting students 14 
years+ and older including parents, grand parents and great 
grandparents

• Develop children’s workers through available training and institutions to 
maximum level of LEADERSHIP DEVELOPMENT PROGRAM

• Develop a NATIONAL CHILDREN’S MINISTRY TEACHING TEAM 

• Develop EVANGELISM CENTRES

• Develop RESOURCES and GOSPEL TOOLS



What can eventually be presented to be 
effective with trained workers and resources?

• Sunday School

• Children’s Church

• Kid’s Camps and Conferences 

• Kid’s Crusades and Kid’s Clubs

• Kid’s Prayer Groups (W.I.N. - AFRICA KIDSNET)

• Outreach Programs: 

- Hospital Ministry ( Orthopedic Hospitals)

- Orphan, Street Kids. Widow Care with adults

- Target Unreached People Groups (Prayer Thrusts)



What is the criteria required of Leaders?

• To support the DEVELOPMENT OF CHILDREN’S MINISTRY

• Realizing this is ultimately the FOUNDATIONAL SPIRITUAL FORMATION
of God’s children and every one should be active FORMATION BUILDERS

• Realizing this is the PRIORITY LEADERSHIP TRAINING for the CHURCH to 
be sustained and to have a Christian Nation

• Responsibility to develop the VISION and GOALS FOR THE CHILDREN’S 
MINISTRY and communicate it to all for corporate support

• Responsible to write clear DUTIES, EXPECTATIONS and AGREEMENT OF 
COMMITMENT for each worker.



Can you see a strong National Children’s 
Ministry Development Plan 2020+ ?

• Can it be possible to eventually have in your local churches an 
extended leadership group functioning to meet the needs of 
children for Spiritual Growth (discipleship), Evangelism 
and Prayer Ministry

• Could this LOCAL CHURCH CHILDREN’S MINISTRY LEADERSHIP 
TEAM eventually be functional in the LOCAL CHURCH?

-Children’s Ministry Leader and Co-worker/Assistant

-Child Evangelist Leader and Co-worker / Assistant

-Children’s Prayer Ministry / Network and Coworker / Assistant 
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What are the 
Immediate 

Challenges?
Can you list them and submit 

them today?


